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Startups & Digital Challengers

Legacy Banks

?

The Changing Banking Battlefield
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1. Customer centric guidelines

3. Greenfield propositions

2. Acquire neo-banks

What are traditional banks doing?
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• Looks outside of the financial service industry for UI 
and feature development

• 60-second loan in the mobile app a revolutionary 
feature

• Strategic branch strategy coupled with strong focus 
on digital ensures adequate service and acquisition

• Low costs via digital only proposition and strategic 
branch strategy

mBank
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• Moving away from product and campaign-based 
marketing to deliver customer journeys 
powered by data insights

• Heavily investing in technology and its 
customer decision engine which collects data in 
real time across all channels to generate 
insights to deliver the ”next best conversation.”

• Organisational change will focus around 
technology

Commonwealth Bank
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BBVA and Simple
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• Created by ABN AMRO, Tikkie allows anyone with a Dutch 
bank account to request payments via WhatsApp, 
Messenger or SMS. The money is then sent via the iDeal
platform.

• Within a year it has gained half a million users making it 
the fastest-growing payment app in the Netherlands. 

• In February 2017 it launched the first commercial 
partnership with airline Transavia. This allows customers 
to use Tikkie to pay when purchasing additional services 
online or by mile device. 

Tikkie
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1. Developing entirely new products

2. Rapidly scaling

What are fintech’s doing?

3. Providing truly digital intelligent services
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Cuvva

Cuvva is challenging the insurance system by utilising
technology to offer customers simple, adaptive car insurance 
policies.

It offers UK drivers a new type of insurance, allowing them to 
purchase hourly coverage for as long as they need it at short 
notice. To get started, customers have to:

1. Download the app
2. Get verified
3. Enter the plate of the car they wish to insure
4. Choose the amount of hours they would like to be insured 

for
5. Pay
6. Start driving!

Cuvva has seed investment from Barclays Techstars.
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Launched in 2015, Revolut began as a global money app with a pre-paid debit card, currency exchange and peer-to-peer 
payments. It has raised $81.06M in 5 rounds from 8 Investors.

Over the past two years the proposition has developed extensively. Starting off as a prepaid card and low cost FX, to free 
current accounts, lending products and business services. It also has partnered with third parties to promote services 
such as mortgages and pensions. 

Revolut

xx

Public launch. USP = 
fair and transparent 
FX. $3,5m raised

Introduced Fair Usage Policy: free ATM 
withdrawal to £500 p/m, 3% fee for debit 
card top-ups in USD, removal of interbank 
rate for illiquid currencies

Raises $10m in 
Series A

Launched Current 
Accounts (personal 
IBAN) and R.I.T.A 
chatbot

Launched credit 
facility in the UK 
(powered by 
Lending Works)

Launched Business accounts in the UK and 
Europe. Multi-currency accounts allowing 
businesses to hold and transfer money across 
25 currencies. Fee between £25-£1k per month

Raises $66m for its 
global banking 
alternative

July 2017July 2015 February 2016 July 2016 February 2017 March 2017 June 2017
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Revolut: App features
Customers can easily toggle between various currencies and use a basic PFM that provides spend analysis per category, 
merchant and country spend. Support is a hybrid between a bot, (R.I.T.A.) and live support.
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• A key element the Monzo 
brand is the transparent 
way in which it develops 
and launches new 
features.

• This takes a number of 
forms, including a public 
Trello board which shows 
short, medium and long 
term developments.

• See the board here:

• http://bit.ly/2d2yQEp

• Items on the roadmap 
include:

• App features

• API related initiatives

• Design enhancements

• Payment tools

Monzo: Transparent roadmap
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Monzo: Standout features

• Travel reports: Travel 
reports incorporate spend 
management and 
intelligent push 
notifications.

• When customers arrive in 
a foreign country they 
receive a push notification 
informing them of the 
exchange rate.

• When they return they 
receive another 
notification telling them 
how much they spend.

• In the transaction feed 
they also have a link to 
the report which tells 
them how much they 
spent. 
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But what about when traditional banks 
and fintechs join forces?
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The Power of Partnerships
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The Power of Partnerships
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CROWD FINANCING

CURRENCY FX 
@ MID MARKET 

RATE

VOUCHERS

cc

BITCOIN 
TRADING

FREE AND 
INSTANT 

EXCHANGE

SOCIAL TRADING
INVESTING 

(UK)

Most of Fidor’s product suite is based 
on partnerships
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N26 also partners to expand products

Gradually has been partnering with (primarily German) fintechs to 
expand its suite of products.

One example is the partnership with German investment focused 
company Vaamo to offer investment products. 

Customers can:

• Make a one-time or monthly investment 

• Option includes a mix of 5 funds comprised of diversified 
stocks and bonds. 

• Automatic allocation of each deposit and annual rebalancing. 

• Monthly fee = €1.90+ per month per portfolio 

• Annual service fee = %0.99-%0.49
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Also partners to expand its services

Launched in early 2016. N26 customers can transfer Euros 
into 19 currencies.

“A revolutionary partnership” as the 
two “share a common vision: to 
revolutionize finance through 

innovative technology that puts the 
consumer first. And now 

Transferwise is built right into the 
N26 app”

CEO, N26
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…but we do see partnerships with 
traditional banks

TD (Canada) offers a standalone PFM app, 
MySpend. The app uses the white label 
solution from Moven. The app has been a hit 
in Canada:

• 20% of TD’s 3.5 million mobile banking 
customers have downloaded the app

• Of those 30% were using it at least twice a 
month

• On average, those who used the app saw 
their spending reduced by 4-8%
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MoneyMap is a tool that reduces customers running costs by 
recognisnig customers contracts, comparing tariffs and 
informing customers of where they are over spending.

For utilities such as electricity, mobile and gas, MoneyMap 
offers a complete change of contract service, including the 
termination process. 

HypoVereinsbank (UniCredit) is the first bank to offer this 
service to it’s customer

Beyond traditional banking services
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Paykey

Paykey: Putting the tech where the 
customer is

• Offers a secured payment keyboard that 
can facilitate payments directly from a 
bank account in social media channels 
such as Twitter, WhatsApp, We Chat, 
Facebook etc. 

• Custom limits can be set up and users can 
choose their authentication method of 
choice. 

• Customers of Sparebank1 and Westpac 
Australia can currently avail of the 
keyboard.
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On-boarding is a logical journey to 
utilise FinTechs

Traditional banks are far behind the curve 
when it comes to digitally onboarding 
customers. 

Partnerships allow banks to compete with 
new challenger banks in providing a 
smooth experience.

ABN AMRO uses Mitek for e-ID which 
confirms that IDs are genuine, unaltered 
and government issued. 
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Partnerships extend into the servicing & 
SME spaces

• An FS first, a ”hybrid bot” which uses bots and humans. 
• Quick transfer from bot to human, providing a single source for customer support.
• Conversations are handed back and forth between humans and bots and is based off an 

open platform. 

• Partnership to offer working capital to companies that use it’s platform. 
• Tradeshift offers a cloud-based software platform to help companies keep track of their supply 

chain in one place. 
• 1.5 million companies on its platform, with $500bn in trade over its platform each year
• HSBC can now lend to people further down the chain, by giving them confidence to lend
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99%HERES 
TO THE 
NEXT

:)


