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Future of the Czech energy sector in the context of the region of Central and Eastern Europe, transformation of energy companies
adapting to new market conditions and a role of financial investors, or market transformation under influence of new technologies – those
were the main topics of the XV. edition of International energy forum. This time it was held on March 13, 2019 at Prague hotel Carlo IV
with attendance of representatives of important European as well as national organizations from energy a telecommunication sectors.

In the opening presentations speakers from Bloomberg NEF and EGÚ Brno tried to answer questions related to the future of the world
energy market after year 2030. Between years 2030 and 2050 an increase of a share of renewable energy sources in the energy mix is
expected to increase but its dynamics and regional specifics are not entirely clear. Economics and security of supply is another important
aspect when determining the future energy mix. According to a study by EGÚ Brno, if these aspects are considered, a development of the
nuclear power energy sector is the most suitable option for the Czech Republic. However, even in this scenario there are considerable
business opportunities for other companies, not just operators of nuclear power plants. According to Michal Macenauer from EGÚ Brno,
successful enterprises will be especially those which will be able to offer innovative solution and technologies.

A point of view at the energy mix structure in 2050 – 80% of renewables and 20% of others – was also provided by Gurbuz Gonul, Director
of Country Support and Partnerships Division (CSP) from IRENA organization. “Solar and wind power, which are already competitive at
prices of 50 EUR per MWh at the current energy market, will prevail in the future,” Gurbus Gonul stated. “We expect the whole sector
together with renewables to employ 28 million workers by 2050. A larger utilization of renewables will also bring lower energy costs which
will have positive social implications,” Gonul concluded his speech.
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Marta Nováková, the Minister of Industry and Trade, talked about a development of the energy sector in the Czech Republic and 
countries of V4. According to Nováková, a priority for the Czech government in the area of energy generation is to achieve country’s self-
sufficiency but also to increase energy efficiency for which there are already subsidies available. Apart from energy generation, a challenge 
in the area of CO2 emissions generation lies also in the area of transportation. “The ambition of the current political representation is to 
become a leader in the area of nuclear power in Europe. In ASEK we prefer the nuclear scenario and achievement of 50% share of the 
nuclear power in the energy mix in year 2050 alongside current growth of renewable energy sources. The renewable energy sources will 
mostly consist of solar and wind power supplemented by biomass,” Marta Nováková presented the government’s vision, and added that 
energy sector will also be a key topic during the upcoming presidency of the Czech Republic in the V4 group.

During a block on transformation of energy companies, Pavel Řežábek, Chief economist at ČEZ, a.s., talked about strategic goals of the 
company in this area. He labeled price development, policy and regulation (climate goals) and development of new technologies as key 
parameters of transformation. “We underwent a change in the context of our territory (we’ve started to focus on stable environment, 
renewables, ESCO), there was a division into new and traditional energetics and the best model for finalizing the construction of nuclear 
power plants remains only a political question,” Řežábek described the development in ČEZ Group.
Alan Svoboda, Executive Director at Sev.en Energy, presented company’s energy strategy which focuses on support of transformation of 
traditional energetics and also talked about investment activities in the United Kingdom and cooperation with Chinese investors. “The 
future is in “energotech” companies which can replace traditional market players,” Svoboda commented the current development of the 
sector.

Pavel Elis, Chairman of Board of Directors & CEO at PRE Group, a.s. (EnBW), considers technology change drivers to be key. “The 
goal of the PRE transformation is to fully utilize our key competence which allows us to realize extensive and complex infrastructure 
projects focused on smart infrastructure for customers, urban infrastructure and long-term sustainable generation sources focused of 
renewables (solar and wind),” Pavel Elis revealed plans of PRE and added, “A role of PRE is key in building of smart cities as well as 
support of future mobility and development of optic fiber networks.”
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Presentation of representatives of key energy companies were concluded by Thomas Merker, Vice-Chairman of the Board of Directors
& CFO at innogy Czech Republic.

According to Merker, innogy’s split from RWE Group was motivated by separation from traditional generation capacities. The undergoing
transformation of innogy and E.ON targets optimal management model which will thanks to specialization and functional management
ensure better synergies than in case of a vertical integration across the value chain. RWE will be the owner of generation capacities
including renewables. E.ON will be the owner of the grid, a customer service provider and an electricity trader. “An era of ESCO companies
is commencing and consolidation will have an important role,” Merker added and also mentioned that there is ongoing convergence of the
energy sector with other sectors like IT, telecommunications or banking.

A role of new technologies and their impact on energy markets was a topic of presentations by Jan Pánek, Director at DG ENER of
European Commission, Wilfried Pimenta, Business Development Director at IOTA Foundation, and Ulf Schulte, Managing
Director at DACH & Nordics, Allego charging infrastructure operator. They talked about support of innovations by European Commission
or about transformation of the energy sector using blockchain technologies.

Regulatory trends in EU and expected development in the Czech Republic was a topic of presentations by Vladimír Outrata, Board
Member at Energy Regulatory Office, Josef Chomym, Board Member at Czech Telecommunication Office, Radim Černý, Vice-
Chairman of the Board of Directors at ČEZ Distribuce – representing ČSRES association, and Martin Slabý, Chairman of the Board
of Directors & CEO at Pražská Plynárenská and current president of Czech Gas Association. The panel discussion was commenced by
Vít Stehlík, Partner at White & Case who introduced new trends in price regulation and the newest changes in the European energy
legislation. During their presentations, representatives of both regulatory authorities and regulated entities agreed on a need to support
investment and install new technologies including creation of a related legislation. Rules of the new regulatory period, starting in 2021,
should address several challenges related to the future development of energy networks.
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Vladimír Outrata from Energy Regulatory Office presented a set of other priorities such as implementation of the Winter Package, 
changes in the methodology for regulation of heating prices or implementation of European network codes.

During the conference there were also several expert workshops focused on topics related to development of new business areas for 
utility companies. During a block focused on technologies for smart cities it was pointed out that a key to success of these projects is 
orientation on energy efficiency, sustainability and elimination of all forms of waste. However, the essential part are not the technologies 
but satisfying the needs of citizens.

Another workshop focused on the issue of national broadband construction and a role of energy companies. According to the regulatory 
authority, telecommunication operators and other participating experts, a development of broadband data networks can secure a 3-10% 
revenue growth for the energy sector.

The series of workshops was concluded by a block focused on new energy services and technologies for Industry 4.0. According to 
representatives of Siemens, Microsoft and Elevion, energy companies will have to transform towards a model of technology companies 
in order to keep pace with new players who enter the energy sector from other sectors or in the form of startups.
.
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